[image: An-autocratic-leader-showing-his-team-the-path-to-follow]You are an autocratic leader. You make decisions alone, without consulting the members of your team. This discourages creativity in your team and gives the feeling that they aren’t trusted with decisions or important tasks. 



[image: A-democratic-leader-asking-for-suggestions-from-his-team-members]You are a democratic leader. You make room for the members of your team to participate in the decision-making process. You encourage creativity and innovation for high productivity but also for high job satisfaction. Your team members can share a diversity of ideas, and they work in collaboration and respect. 




[image: A person standing next to a person holding a computer]You are a laissez- fair leader. You allow your team members to take all the decisions with minimal supervision. The team members enjoy a high-level of autonomy and you encourage risk-taking and creativity, but you give them support, guidance, consultation and training when needed. 
[image: Traits-of-a-charismatic-leader]
You are a charismatic leader. You tend to be passionate; you have strong convictions, and you are deeply connected to your team’s work which encourages devotion, action and strong problem-solving skills. You listen, empathize and understand the needs and aspirations of your team and they tend to develop strong emotions and connections with you. 


[image: A-coaching-leader-teaching-his-team]
You are a coach-style leader. You know your team very well and you recognize and cultivate the talents of each team member, and you direct everyone to a common goal. You focus on encouraging workers as individuals, which improves the work of the entire team. 



[image: A-bureaucratic-leader-listing-down-rules-to-be-followed]You are a bureaucratic leader. You follow a strict and clear chain of rules, commands and regulations to avoid any risk or failure. You share with your team clear orders and expectations, roles and responsibilities but your style can be seen as rigid and puts some limits in creativity and innovation within the organization. 
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